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Familiarisation Programme for Independent Directors

The Familiarisation Programme for Independent Directors is designed for orientation of
Independent Directors so as to enable them to gain deeper understanding of the Company,
its Operations, Business, Senior Management, Policies, Industry Perspective, etc.

The Programme is intended to update the Directors on a continuing basis on any significant
changes.

Induction Programme for New Independent Directors

At the time of induction, presentations are made to the new Independent Directors, which
include information about the Company’s Profile, Business Model, Organisational
Structure, the Company’s History and Milestones and Talent and Leadership Overview.
An appointment letter outlining the roles, responsibilities, duties, remuneration,
performance evaluation process, insurance cover, Code of Conduct and Obligations on
Disclosures is issued to the new Independent Directors.

Ongoing Familiarisation Programme to update Directors

Plant visits are arranged for Independent Directors, wherein Plant Head apprise them of
the operations, quality, safety, sustainability, etc.

Presentations are made at the Board and Board Committee Meetings, on Business and
performance updates of the Company, business strategy and risks involved, financials,
working capital management.

Directors are periodically updated on major developments in legal & regulatory areas, like
Companies Act, SEBI Listing Regulations, and various Tax and Financial reporting
changes.

Business and functional reviews are arranged on a periodic basis with the respective
leaders by rotation.
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Details of Familiarisation Programmes to Independent Directors
[Pursuant to Regulation 46 of the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015]

Sr.

No.

No. of programmes
attended by Independent
Directors

No. of Hours spent by
Independent Director

Name Particulars Cumulative Cumulative
FY (From FY (From
2024-25 | Appointment | 2024-25 | Appointment
to FY 24-25) to FY 24-25)

Operations, Strategy, Business Review &
Updates, Stakeholder Relationship,
Employee Remuneration, Succession
Planning, Internal Financial Controls,
Indian Accounting Standards, Related
Party Transactions, Internal Audit,
Dr. Ganesh Financial and compliance update,
Natarajan Regulatory  Updates including the 4 20 10.58 50.08
Companies Act, 2013, SEBI (Listing
Obligations and Disclosure
Requirements) Regulations 2015 & SEBI
(Prohibition of Insider  Trading)
Regulations, 2015, Plant/lab/site visits.

Operations, Strategy, Business Review &
Updates, Enterprise Risk Management,
Corporate Social Responsibility,
Employee Remuneration, Succession
Planning, Internal Financial Controls,
Indian Accounting Standards, Related
Party Transactions, Internal Audit,
Financial and compliance update, 4 29 11.42 76.58
Regulatory  Updates including the
Companies Act, 2013, SEBI (Listing
Obligations and Disclosure
Requirements) Regulations 2015 & SEBI
(Prohibition of Insider  Trading)
Regulations, 2015, Plant/lab/site visits.
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